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Objectives

* Whatis a Coalition

* Breaking down Silos

* Barriers/Benefits of Coalitions
e Setting the Stage for Work

* Being Successful

* Resources/Getting Started

* Keeping it going




Whatis a
Coalition?

a temporary
alliance of
distinct parties,
persons, or
states for joint
action
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Perceived Barriers of Coalitions

Workload

Funding Loss

Direction (or lack there of)

[nability to work with ‘that’ agency

Opposing Missions or Visions
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Advantage of Coalitions

* More hands makes work lighter
Connection/Network
Ability to get funding together
Stronger outreach tecommunity

Greater ability to move the needle!
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Successful
Coalition(ing)

 Make sure to record
outcomes/impacts/measurements
(share them with the group!)

* Leaders and back-up leaders
« PRODUCTIVE meetings

* Make goals that include low hanging
fruit and bigger liftideas — that meet
community and agency needs

* Recognize people will floatin and out

* Always keep the audience you are
trying to serve in mind

* Feedthem if you can
* Make it fun!
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Getting
Started/Resources

* |dentifythe issue
* Use public input/not just your perception
* Do some good research

 County Health Rankings and
Roadmaps

* Healthy People 2030

e Community Needs Assessments
* Key Informant Interviews

* Focus Groups

e Surveys

* Census Reports

* Think outside the obvious box
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How would you get
that one needed
person involved?

Put in the chat how you might
engage someone who you really
need on the coalition and can’t
seem to engage?
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How mlght YO
community members




Sustaining the
Coalition

» Make teams where applicable
* Revisitgoals

e Make sure coalition members
are/stay engaged

* Replace people when
someone leaves ajob

* Continue to look for funding
 Get buyinfrom local officials
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Contact info

Chris Zellers

Zellers@njaes.Rutgers.edu
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