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Presentation Overview
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Background

What is an organizational Village?

How to get started
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New Jersey’s Age-Friendly Journey

Data and image source: 
https://livablemap.aarp.org/#/view=map/f8=NJ
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https://go.rutgers.edu/nj-agefriendlygrants-baseline

NJ Communities’ Age-Friendly Journeys

Source: https://go.rutgers.edu/nj-agefriendlygrants-baseline
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Part of My Own Journey

https://www.grnnvillage.org; https://www.villagesresearch.org/villages-survey

2010 2026

Work with 
NORC-SSPs 
in New Jersey

Work with 
Organizational 
Villages locally 
and nationally

Hub for Aging Collaboration, Rutgers University School of Social Work

https://www.grnnvillage.org/
https://www.villagesresearch.org/villages-survey
https://www.villagesresearch.org/villages-survey
https://www.villagesresearch.org/villages-survey
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How do organizational villages fit in with the landscape of aging services?

Local, Community-Based 
Organizations on Aging

Three 
Primary 

Activities

Community-
Building Events

Neighbors-Helping-
Neighbors 

Volunteer Programs

Provide Information 
About Local 
Resources

Hub for Aging Collaboration, Rutgers University School of Social Work



What makes Villages distinct? Their grassroots nature

Oftentimes developed and 
led by (older) residents

Membership 
Organizations

Small budgets 
(although most are grant active)
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94%
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Distribution of % of Board Members that 
are also Village Members/Participants

Source: Greenfield, E. A., Pope, N. E., & Amir-Koren, U. A. (2026). ‘First-look’ findings from the 
2025 National Census of Villages. https://go.rutgers.edu/village-census-first-look-ppt. 
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Villages do 
typically 
provide 

services

Source: GRNN 2025-2026 Annual Report (click here)

https://www.canva.com/design/DAHEBjKhCy0/FOnpYUC-zEQZ56E32WAdPA/view?utm_content=DAHEBjKhCy0&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc441926a67


Members

Volunteers

Organizational 
Partners

Donors & 
Sponsors

VILLAGES ARE 
ABOUT COMMUNITY

BUILDING!
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“People working together (to) 
create mutually supportive 

neighborhoods to enhance well-
being and quality of life for older 
people at home and as integral 
members of the community.”
(Thomas & Blanchard, 2009, p. 14)

AGING-IN-PLACE

“The ability to live in one’s 
own home and community 
safely, independently, and 
comfortably, regardless of 

age, income, or ability level.” 
(CDC, 2009)

AGING-IN-COMMUNITY

CDC. (2009). Healthy places terminology. Centers for Disease Control 
and Prevention. https://www.cdc.gov/healthyplaces/terminology.htm

Thomas, W. H., & Blanchard, J. M. (2009). Moving beyond place: Aging in 
community. Generations, 33(2), 12–17.

https://www.cdc.gov/healthyplaces/terminology.htm
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Villages are not…

The Villages® 
(The Villages, FL)

Standalone 
Non-Profit

78%

Parent or 
Sponsor

21%

Informal Group 1%

Organizational Villages

Hub for Aging Collaboration, Rutgers University School of Social Work

Source: Greenfield, E. A., Pope, N. E., & Amir-Koren, U. A. (2026). ‘First-look’ findings from the 
2025 National Census of Villages. https://go.rutgers.edu/village-census-first-look-ppt. 
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Villages oftentimes do not start as organizations

Hub for Aging Collaboration, Rutgers University School of Social Work



Starting Up the 
Glen Rock 

Neighborhood 
Network

Reprinted from Greenfield, E. A. (2025). Launching a Village to promote 
aging in community: Human, social and financial capital. Frontiers in 
Public Health, 13. https://doi.org/10.3389/fpubh.2025.1688002

https://doi.org/10.3389/fpubh.2025.1688002


GRNN’s Developmental Phases
Phase Overview Highlights
1: January 2022 – 
June 2023

Establishing the 
core team and 
administrative 
foundations

- Formation of the work group and monthly meetings
- Develop MOU between North Jersey Villages as “Hub” 

organization in support of GRNN
- Establish key operating systems
- Initiate community-wide outreach about GRNN

2: June 2023 – 
August 2024

Building out the 
infrastructure

- Develop public-facing website and build out other digital 
platforms

- Activate GRNN operational committees
- Expand community outreach
- Pursue funding for part-time coordinator

3: August 2024 – 
March 2025

Preparing for 
launch

- Finalize outputs (e.g., membership manual)
- Recruit and onboard part-time coordinator
- Offer pre-launch registrant program
- Initial volunteer pool

4: March 2025 – 
April 2026

Year 1 of 
operations

- Prepare to become an independent 501(c)3 organization…

Adapted from Greenfield, E. A. (2025). Launching a Village to promote aging in community: Human, social and financial 
capital. Frontiers in Public Health, 13. https://doi.org/10.3389/fpubh.2025.1688002

https://doi.org/10.3389/fpubh.2025.1688002
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Age-Friendly Planning: Steps That Count Toward a Village!

Inputs: Identification of civic leaders

Inputs: Asset mapping across the public and private sectors

Outcomes: Villages can be a good fit for multiple domains of action

Activity: Opportunity for “Village exploration” as part of the action plan

Hub for Aging Collaboration, Rutgers University School of Social Work
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City of Sacramento, CA: Incorporating Village Exploration within an 
Age-Friendly Action Plan

Hub for Aging Collaboration, Rutgers University School of Social Work



18

https://www.vtvnetwork.org/content.aspx?page_id=22&club_id=691012&module_id=238639

Hub for Aging Collaboration, Rutgers University School of Social Work

Want to 
learn 

more? Also: North 
Jersey 

Villages 
https://northjerseyvillages

.org/about-us/

https://www.vtvnetwork.org/content.aspx?page_id=22&club_id=691012&module_id=238639
https://www.vtvnetwork.org/content.aspx?page_id=22&club_id=691012&module_id=238639
https://www.vtvnetwork.org/content.aspx?page_id=22&club_id=691012&module_id=238639
https://northjerseyvillages.org/about-us/
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New Jersey’s Age-Friendly Journey
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Thank you!
agingcollab@ssw.rutgers.edu

Website: 
http://socialwork.rutgers.edu/aging

LinkedIn: 
https://go.rutgers.edu/HubLinkedIn

Join Email List: 
https://go.rutgers.edu/JoinHubEmail
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